
Welcome to The 
Health Creation 
Alliance Annual 
Members´ Meeting

25 May 2023

The meeting will 
commence in a couple 
of minutes



Health Creation: Coming of Age
Director´s review of the year 

Reflections on what’s been happening out there…   Lynne Bowers

Key achievements                                                      Neil McGregor-Paterson

Key changes for THCA                                               Donna McLaughlin

Financial update Peter Hay CBE

Out-going Chair’s reflections on the year Brian Fisher MBE  

Transforming systems Merron Simpson 



Fuller and Hewitt Reports

• “Integrated Care Partnerships” and “Prevention”

• The need for greater engagement and partnership with out of hospital, and system, with partners and people. Greater 
focus on prevention. 

Cost of Living Crisis 

• Trussell Trust 

• RSA

• JRF

• New Local

NHS is highly strained.

• 1/3 medics leaving, to work abroad

• Nurses on strike, more junior medic strikes and Consultant industrial action.

• Waiting lists

• GPs unable to meet demand despite working flat out.

• Pharmacy Prescribing a new announcement but capacity is inadequate.

• The vital role of Social Care

Reflections



Health Inequalities increase. 

• ONS excess deaths

• The Marmot review.

• The Institute of health equity

• The Health Foundation.

• The RCN

• British Geriatrics Society

Increased interest in Health Creation

• DHSC/NHS Framework 15 

• The Institute for Global Change

• The Royal Society of Medicine

• New Local Government Network

• SALUS and Lord Nigel Crisp  

Reflections



The nation mourned the death of Queen Elizabeth II, and recently celebrated

the Coronation of King Charles III

• It will be a new era.

• We need to move on from post war Britain institutional models.

• “A champion for hope and action”.

• The Prince’s Trust has already supported 1m Young People and aims to support 3m – addressing inequality 
(Confidence, communication, and contacts - 3 Cs) with wrap around support 

• Sustainability – environment – the role of nature, clean air, clean water, soil, to our health. 

• The 75-year anniversary of both the NHS and of (the little mentioned) Social Care (the National Assistance Act) 
this July.

Lessons learned from Covid

• Mutual Aid

• Family and neighbourhoods

• Faith organisations and Charities 

• Kind people

• Social capital

• It was possible to overcome red tape.

Reflections



But!



Achievement highlights – financial and membership

Revenue against target

85%
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Increase in member numbers over

last 12 months

+20%

+7%

Member engagement*

High Moderate Low

• As per Mailchimp analytics undertaken on 24 May 2023

58%



Achievement highlight – a focus on three of our activities 

➢ 7 sessions, 7 Chairs, 38 speakers, 15 panel 

members, contribution from 12 people with 

lived experience

➢ 3,500 visited event page, 1,000 registered 

interest and 500 attended

➢ 1.2 million media opportunities to see

➢ Five ´rich content´ event videos – over 215 

views

➢ 16 calls to action
➢ Over 260 participants from half of PCNs

Surrey

➢ Health Creation to reduce 

health inequalities 

Discovery Learning 

Programme

➢ Disseminated directly to 2,000+ people

➢ Opportunities to see 15,000+

➢ Over 400 downloads 



Health Creation is a 

common currency 

National, systems, place, 

neighbourhood levels must 

take action to create the 

conditions for people and 

communities to gain Control 

Health Creation offers an 

opportunity to bring together 

community strengthening, 

community-led development and 

place-based working across 

multiple programmes to increase 

collective agency, address the wider 

determinants of health and develop 

new approaches to health 

inequalities and population health 

that really work

Professionals

Neighbourhood level (PCNs ++)

System level (ICS/ICB/ICP + 

MCA)

National level 
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Relationships at frontline

Place level (LA, City, Town)

Six features of health creating 

practices

THCA is transforming systems from the ground up

3Cs
Connections I Confidence I Control



Welcome

Professor Durka Dougall

Chair



Leveraging 
change together

Merron Simpson, CE



THCA Coming of Age …  

The Health Creation Alliance is the leading national 
cross-sector group (movement) addressing health 

inequalities through Health Creation

• Our mission is to increase the number of years people live in good health in every 
community

• Our ambition is to put Health Creation at centre of the place-based health reforms at all 
levels so that it becomes business as usual with equal focus to the treatment and prevention of 
ill-health.



We are reviewing our Business Plan: 

Our nine critical success factors 

1. Secure new sustainable sources of income

2. Expand and diversify the core staff team

3. Expand and diversify our IHAV membership

4. Expand and diversify the skills and experience of the Executive Team, NEDs and IHAV 
members to deliver a much bigger impact

5. Continue to expand influence and reach with credible, timely messaging

6. Continue to grow our connection with members … 

7. Secure, deliver and develop more large learning programmes

8. Continue  the consistent delivery of key messages relating to Health Creation 

9. Effective evaluation of activities and programmes consistently



ADVANCING HEALTH CREATION 

Leveraging Change Together

Chair and NEDs: Ambassadors, Governance, Treasury, Assurance and Oversight

CEO, Exec Director, Core THCA 

Team, Associates 

Members

Specific Gps

of Members 

(as and when) Active 

Members

IHAV

CONNECT TO TRANSFORM COMMUNITIES OF LEARNING

ICSs, LAs, 

Networks (£)

National Govt/bodies: DHSC, DLUCH, NHSE, OHID, Politicians

And ICS Leaders

VOICES FOR CHANGE

Partners (£)



Leveraging Change Together: 
… through action and relationships

Six things you could help us to do:

1. Policy influencing 

2. Help us secure new contracts 

3. Leveraging change through projects and 
programmes 

4. Connect us to contributors and funders for 
research and events 

5. Identify excellent associates to deliver 

6. Shape and publicise Calls to Action for ICSs 



1. THCA policy influencing 

How can we best leverage 

policy change together 

with our members? 

NHS@75: An invitation from NHS Assembly

• Where has the NHS come from?

• Where is the NHS now?

• How does the NHS best serve us into the future?

What one thing would you like the NHS to 
do to embed Health Creation? 



2. Help us secure new contracts:  
Talk to your colleagues about our offer

Discovery Learning Programme: options for PCSs, ICSs, NHS Trusts 

• A Webinar: Introduction to Health Creation 

• Address a clinical priority through Health Creation 

• Redesign pathways to include community assets 

• Action Learning: Strengthened Communities through Health Creation 

• Reframing the dialogue to support embedding of Health Creation 

• Communities of Learning and Practice 

• Equipping Health Inequalities Leads with Health Creation leadership skills 

• Lived Experience Parliament 

• Wholesale systems change programme 

• Bespoke programmes 



3. Leveraging change through projects 

A Lived Experience ‘Roundhouse’ 

for North Yorkshire (and York)

Lisa Holden, Active Member of THCA

Health Creation to reduce Health 

Inequalites, Surrey 

Daniel Shurlock, Helen Johnson, Dr Gill 

Orrow and many PCNs, community 

members and local partners



… leveraging change through the Surrey programme 

“Working as a partner with THCA is the only way we will make the shift happen” 

“You can’t ask the frontline just to do it … you need to change the conditions of 
the system and that means messaging back to the system” 

“It’s been hard work to land it, but we have made some systems shifts together 
that we wouldn’t have done if THCA had just come in and trained people”

Dan Shurlock, Strategic Lead, Customer and Communities, Surrey County Council 



4. Connect us to contributors and funders

HLM Architects | NHS Confederation | 
NHS Property Services | Novartis | PPL | 
Sollis | South Central West 

Recordings available at …

www.thehealthcreationalliance.org/health-creation-coming-of-age

Health Creation: Coming of Age 

http://www.thehealthcreationalliance.org/health-creation-coming-of-age


5. Help us identify excellent associates



6. Shape and publicise some Calls to Action …

Coming of Age: Calls to Action

Help to shape these Calls to Action and how we use them 
to leverage change across systems together

Join us for a lunchtime Zoom session   

12.30 to 13.30 on Tuesday 13 June 



Calls to Action … examples 

• Make Health Creation explicit in NHS narratives (national)

• Invest 2% of ICS budget to support health creating activity 
in communities with the worst health outcomes (ICSs)

• Establish ‘reverse mentoring’, where community members 
mentor place/system leaders (places)

• Provide protected time for clinicians to spend time with 
communities, as fellow human beings (frontline)  

• Support workforces to respond to the reality of 
communities’ lives (organisations)

How might we frame these? How might you support these?

Lunchtime Zoom
12.30 to 13.30

Tuesday 13 June 



Your ideas … 

Q: How else might THCA members and core 
team ‘leverage change together’? 

Q: Are you ‘in’ … would you like to join a 
WhatsApp Group about this? 

• Use Chat function to discuss the questions as well 
as invite open discussion

• And get in touch if something occurs to you 
afterwards 



The power of 
collective agency

Prof Rochelle Burgess 

Associate Professor in Global 
Health and Deputy Director of the 
UCL Centre for Global Non-
Communicable Diseases

… in conversation with Prof Durka
Dougall



BREAKOUT:
Joining the dots: creating debate-
changing narratives for Health 
Creation   

Three groups to work on developing some debate-
changing narratives 

How Health Creation (and particularly ‘agency of 
communities’): 

1. addresses key NHS challenges  - Donna

2. helps to overcome structural inequalities - Durka



Summary

• Shaping the Calls to Action – on-line lunchtime session 12.30 

to 13.30 Tues 13 June

• Coming of Age: Shifting the dial; health creating approaches 

to mental ill-health – 6 July

• Expo – 15 June 

• Community-led approaches to health and wellbeing – 18-19 

July

• Narratives 

• Discovery Learning Programmes



www.thehealthcreationalliance.org/members

“The 3Cs is spot on … when someone mentioned 

the 3Cs to me, it fitted with my own experience” 

Get in touch 

neil@thehealthcreationalliance.org

Join The Health Creation Alliance 

http://www.thehealthcreationalliance.org/members
mailto:merron@thehealthcreationalliance.org
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