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« Partnerships for care that are not based on extraction
« Health creation as a licenced provider

« Connection, Control and Confidence

o Staff

* Choice

» Questions and discussion

* Next steps/ Notices
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* Support Guaranteed: the roadmap to a national care service is a report for
Shadow Health and Social Care Secretary Wes Streeting MP and UNISON. It sets
out in detail how a care service would work for everyone. The report is
independent advice, not a statement of Labour policy.

 Amongst its concerns at the position now is “a fragile, fragmented and sometimes
extractive ‘market’ of care providers”

* The Fabian Society proposed in response that “commissioners and licensed
partners need to work together as part of a public service.”


https://fabians.org.uk/publication/support-guaranteed/
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What’s wrong? The consequences are...

The wrong place — Ofsted data shows The inequality of care experience is
one in four children’s homes are located | compounded by moving miles from
In the Northwest and only 6% in London. | home

The wrong profit level; the independent The financial strains upon councils
review and the Competition and Markets | and the lack of investment in

Authority found £1 in every £5 is profit. preventative services are
exasperated

The wrong dynamics: National Fostering | Private sector investment is

Group's last accounts show £35m of channelled into the wrong areas: the

iIncome and a profit of £23.4m “market’ is providing high profit on

low-risk/low-investment services




The consequences of not reinvesting

(z25); The Health
é L% Creation

Alliance

Poor quality
Infrastructure:
buildings that are not
fit for care in 2024

Workforce scarcity,
skills and learning

Information, Ai and
technology

Research,
development and
Innovation
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* We need a system-wide approach based on “health in all policies” to match the
scale of the health, economic, and social challenges.

* Rebuilding social care is about public health, the NHS and wider public services
if we are to get the breath of offers that facilitate social care being “more than a
service.”

* The ambition of #SocialCareFuture “We all want to live in the place we call
home, with the people and things we love, in communities where we look out
for one another, doing things that matter to us.”
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How could Health Creation be a part of
being a licenced provider?

Building meaningful and constructive contact between people and within
communities increases our confidence, which leads to greater control over our lives
and the determinants of our health.



An offer as a licenced provider....
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Opportunity

A deliberate change in the
narrative

Changing...

The story has been one of crisis
and what the sector cannot do

Towards...

Making an offer based upon
what the sector can offer

Economic growth

The ask has been (and remains)
for additional investment

1. Showing the return on
iInvestment through the
breadth of the contribution

2. Showing how we contribute
to economic growth

Medium term planning

The limitations of an annual
budgeting cycle and three-year
contract cycles

Creating the space to evidence
what relationship and outcome-
based approaches can deliver

Making a “provider offer”

A sense of disempowerment
around contract pricing, market
shaping

Showing what is possible
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* We need to connect back to the empathy
that should be central to our care of people
away from home (which is by its very nature
high risk)

« A connection with our core values , such as
the stigma that comes from labels

 Shifting from just meeting expectations to
delighting clients — improving experience

» Better connections between models of care
and communities could address health
Inequities that the current model
perpetauates.
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« Supporting people take greater
control over their lives: this is empty
rhetoric for too many children in care
or too many adults in secure
facilities.

« That should lead to more people
receiving care anchored into a place
they call home

« Co-production creates routes to
assurance based on experience and
engagement.




Confidence
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* Providing a framework for engaging
with, listening to and supporting
people using services and the
broader local community

A care system which has the
greater resilience which comes from
being built iIn communities

« Greater transparency offers
potential gains in trust .
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Health creation extended to staff

* We shouldn’t underplay the “ fair
pay agreement” covering pay,
training, terms and conditions for
people working in adult social care
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* The choices being made in a
marketplace are not working for
people who need care and who are
disempowered as customers.

« A National Care Service offers an
opportunity to consider the political
and civic space in which these
choices are made. this might lead us
to more empowered citizens?
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