/\

Longleig

- The Health
~ Creation
Alliance

Foundation (n

National Tenants Alliance

Leadership Programme Co-designer/Facilitator

How to apply

It is simple to apply!

Please send us your details and a short statement (no more than one side of A4 or 600
words) on what interests you about the opportunity and the skills and experience you
bring that are relevant to the role description. You can send a video or voice note of
equivalent number of words if you would prefer.

Please submit application to steve@thehealthcreationalliance.org or 07593 452242.

Deadline for applications

We need to receive your application before 10:00 on Monday 12 January 2026 to be
able to consider you.

Your statement will be considered by tenants on the Project Working Group, and we will
confirm our decision by Monday 19 January 2026.

Role Description

Background

The National Tenant Alliance (NTA) is the working title of a new initiative that will
establish a sustainable national tenant structure that enables tenants of social housing
(tenants) to have a national and credible voice with policy makers to enhance
accountability in social housing decision-making.

The need for this initiative was clearly articulated through Tenants at the Table, the final
report from phase one of the programme. This set out the findings from a feasibility
study undertaken by The Health Creation Alliance and included 11 recommendations for
steps that could be taken to establish a national tenant structure.



mailto:steve@thehealthcreationalliance.org
https://thehealthcreationalliance.org/wp-content/uploads/2025/04/THCA-National-Tenant-Advocacy-Structure-Report-FINAL-April-2025-2.pdf

A transitional Project Working Group has been established to initiate the NTA. This
phase of the project includes building tenant leadership, securing tenant input, delivery
of two workshops open to all tenants, and co-producing a framework for an
organisational and operational plan and the costing for delivering this.

Longleigh Foundation is the accountable body for the initiative, and The Health Creation
Alliance are facilitating the project.

Purpose of the Role

To co-design and deliver a skills, confidence and leadership programme with the Project
Working Group. The programme will empower a broad range of tenants and enable
them to take an active role in the NTA during is development and beyond.

The co-design of the programme with the successful applicants will be guided by the
‘seven pillars’ framework described below.

Applications are especially encouraged from tenants who are under-represented in
tenant advocacy and support needed to participate will be provided.

The skills, confidence and leadership programme aims are to:

¢ Communicate and further explore the findings of the Tenants at the Table
research

e Build interest, energy and engagement in the NTA

e Us the ‘seven pillars’ to develop and enhance the thinking on organisational
structure and activity

¢ Build a sense of ownership and confidence so that participating tenants from
diverse backgrounds feel that the NTA is theirs to develop further and either feel
equipped or that they can become equipped to play key roles in the evolving
structure going forward

The ‘Seven Pillars’

We will adopt an established approach to organisational and operational
development that focusses on seven pillars:

Culture | Governance | Strategy | Infrastructure |
Human resources | Finance | Funding

Adopting this ‘seven pillars’ framework will prompt consideration of how important
elements will be incorporated. It will help to further insight and structure to the steps
contained within the 11 recommendations and will support a “getting it right first time’
approach, reflecting the need to rapidly establish an organisational infrastructure that
can secure adequate funding in the immediate term to deliver the vision laid out in
Tenants at the Table.



Diagram one: The seven pillars and examples of activities that fall within these
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Key Responsibilities
e Work closely with fellow tenant co-designer/facilitators, The Health Creation

Alliance project team who will support the development process, and with the
Project Working Group who oversee the project

e Work with fellow tenant co-designer/facilitators to co-design and then deliver the
programme to tenants — we aim to deliver to up to 30 tenants

¢ Inputinto the outcomes of the programme and how they can be measured

o Ensure the programme pays close attention to Equalities, Diversity and Inclusion,
ensuring it is accessible to all social tenants

¢ Highlight risks or unintended consequences from a tenant perspective, ensuring
these are addressed early.

o Utilise your experience to identify the leadership challenges for individual
tenants, the NTA more widely and design a programme that addresses them

e Draw on your insights of training that has been successful with tenants and use
best practice

e Advise on creating engaging content

o Be able to commit to regular online meetings to co-design the programme and
any face-to-face meetings if the codesign group feels they are necessary

o Commit to taking on tasks in between meetings

o Commit to facilitating the delivery of the programme on the agreed dates.



Timeline and Commitment

The codesign will commence week commencing 26 January 2026 and the programme
delivery to begin early March.

We will share the budget available and agree as part of the codesign process how to
develop the programme and the best format for delivering to tenants.

You will be asked to contribute no more than the equivalent of a day a week during the
codesign session.

Remuneration
You will be remunerated for your time and reimbursed for reasonable expenses.

Selection Criteria

Current or recent experience as a tenant of social housing
Experience of advocating or being a representative on behalf of tenants

Experience of at least one of the organisational ‘seven pillars’: Culture |
Governance | Strategy | Infrastructure | Human resources | Finance | Funding

Previous involvement in governance, scrutiny, or oversight roles (e.g., tenant
panels, boards, scrutiny groups)

Awareness of the challenges and opportunities in building tenant-led structures
Leadership experience and sKkills, either as a tenant or other experience
Experience or confidence in public speaking, facilitation or delivering training

An understanding of how to upskill other tenants who have less experience of
leadership and advocacy or who may have been excluded in the past

Ability to consider the ‘bigger picture’ and focus on long-term aims and outcomes

Willingness to challenge constructively and ask difficult questions to ensure the
project stays true to its aims

Understanding of the importance of diversity and inclusion in tenant
representation

Ability to communicate clearly and provide feedback in a group setting

Commitment to attending meetings and reviewing materials as required

Thank you!



