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HEALTH CREATING NEIGHBOURHOOD HEALTH — LEARNING PROGRAMMES

The Health Creation Alliance (THCA) are leaders in health creation to address health inequity. Our role is to help others make the shift to health creation. We bring deep experience and
knowledge through our talented team, dedicated board, ambassadors, associates, member-movement and partnerships consisting of more than 2000 individuals and organisations across the
UK. We offer development support for strong neighbourhood health that spans community, clinical and wider determinants of health that addresses health and wellbeing needs in communities
with the poorest outcomes. Our frameworks for Health Creation and experience of making change happen with communities and across sectors, guide all our work.

Health Creation is the process through which individuals and communities gain a sense of purpose, hope, mastery and control over their lives and environments.
When this happens their health and wellbeing are enhanced.

1. Health Creation: Understanding the basics

Book onto our two-hour online course with guest speakers and relevant breakout themes
introducing core concepts in Health Creation, how it helps to reduce health inequity, and how
it can be embedded within neighbourhood health and place-based working.

2. Health Creation skills enhancement programme

We support frontline and management teams to grow their understanding, skills and
confidence in embedding Health Creation practice within neighbourhood health. Tailored to
local circumstances and priorities, experiential learning opportunities are supplemented by a
range of reflection, learning and problem-solving sessions and activities.

3. Leadership for health creation and change

We help leaders to adopt styles that enable community health creation, workforce cultural
transformation and ground-up system change by influencing others to spread the adoption of
health creating practices and policies that help to reduce health inequity.

4. Cross-sector visioning, relationships and coordinated action

Working towards the vision of health creating neighbourhood health and offering a common
currency and language through our frameworks, we explore strengths and roles of partners,
and guide new approaches to develop constructive collaborations to address the social
determinants of health and create the conditions for empowered and thriving communities.

5. Reaching seldom heard communities; building trust and cultural competence
We use ethnographic methods to build trust with communities while at the same time
equipping workforces with health creation skills to reshape their approach to community
engagement and partnership. We act as a broker of trust between the two to make
improvements in community-led, workforce-enabled health and wellbeing.

6. Mechanisms for community voice and insight to drive neighbourhood health service
We support you to appraise options and develop suitable mechanisms for embedding
community voice and participation into neighbourhood health, whether through Population
Health Management, Community Hubs, Lived Experience Forums, Parliament or other.

7. Building community strengths, skills and assets for health creation

We equip community members with skills in community strengthening and health
creation, enabling ‘community health creators’ to enhance community-led development
and action and build community confidence for leadership and change.

Using codesign methods based on the six features of health creating relationships and
practices, we help to create new neighbourhood services and pathways within an
ecosystem of provision that blends formal and informal services and activity.

Through facilitated workshops with multiple stakeholders and underserved communities,
participants consider how best to address a clinical priority for that community. The
output is a shared action plan to shift from the current ‘good’ to a future ‘great’ approach.

We help neighbourhood teams to work with communities to identify and build health
creating approaches into strategies and action plans, to increase the potential for
healthy outcomes across neighbourhoods and places.

11. Health creation assessment and baseline for learning

Our Health Creation diagnostic and other assessments bring clarity to complexity,
offering a yardstick against which to measure progress towards health creation and
providing a baseline for learning. Designed to put you back in control.

12. Commissioning for Health Creation as social value
This programme trains commissioners to spot contractors who are truly health creating
in their approaches and advises how to build Health Creation into procurement.

13. Establishing a Health Creation Community of learning and practice

We provide advice and support to ensure you have the right elements in your approach
to enable you to start and grow a thriving community of practice and learning for
neighbourhood health, to continue the legacy of any of the above programmes.
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