Looking for a vision for your
Neighbourhood Health service?

How about health creating

Health Creating ,
Neighbourhood Health Neighbourhood Health?

— Orientation Programme —

The Health Creation Alliance (THCA) is offering a short, practical Orientation Programme
based on our Blueprint 1.0 for Health Creating Neighbourhood Health. This will help you and
your partners to build clarity, alignment, momentum and achieve breakthroughs in health
creating Neighbourhood Health that prioritises health equity.

Supported by examples to help bring the concepts to life, by the end of the programme you will:

e see the opportunity clearly — understand how a health creation approach unlocks community
agency, strengthens local health outcomes and reduces pressure on services

e know what's right for your place — explore how a health creating, cross-sector neighbourhood
model fits your local context and priorities, on your terms

e build on what's already there - identify what's working across partners and shape it into a
stronger, shared foundation

e owhn your way forward - leave with a co-developed roadmap, immediate next steps, and the
confidence to drive change in your locality

What makes this Orientation Programme different? It:

e supports collective, coordinated movement towards a well-recognised shared vision (the
Blueprint 1.0) with actions designed to fit local circumstances

e will enable breakthroughs through coordinated action

e offersideas for evolving models for cross-sector community inclusive governance — across NHS,
local government, community sectors, housing and more

e isfocused on tangible outputs you can use straight away

Health Creating Neighbourhood Health

Health creating Neighbourhood Health serves three purposes — Health Creation, Prevention, Healthcare.
Recognising that social injustices lie behind much avoidable ill health and that driving health equity requires
a shift in power towards communities, working with people rather than doing things to them, relational and
asset-based principles are embedded into all three.

Itis driven and shaped by community insight supported by data and designed with people who have the least
opportunity to be well. It addresses the social factors that determine people’s health as well as offering
better routes into clinical care. For this reason, cross-sector, community inclusive governance and decision-
making are preferred. Resources are rebalanced to maximise community and local partner contributions
and are better aligned across integrated teams for greater efficiency.

Health creating neighbourhood health supports the ambitions of the NHS 10 Year Health Plan, and more
localised plans, leading to better health while alleviating pressures on health and care services, by:

e enabling people and communities to gain greater purpose, hope, mastery and control over their lives,
their health and the environments in which they live

e creating a more effective and sustainable ecosystem of provision where communities are active
partners in improving health outcomes, alongside formal services, for the benefit of patients, their
communities and local economies



Health creation offers an integrated “Community First " approach to Neighbourhood Health

‘Neighbourhood commissioning’
shifts resource maximising
community & partner contributions
for health creation & prevention

Community insight and data informed

e®e Commissioning for health s
L creation & prevention a-a

Cross-sector place-based
governance/decision-making
(including balance of resources)

Statutory
services

Lived experience
. leaders .

Civic leaders

Community leaders

@ Community-led _—r ' ‘

grass-roots and . ‘ .

voluntary sector

The Four Stages: Where are you? Where are your colleagues?

We have identified four stages on the journey to adopting health creation.

The journey to adopting health creation
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Which do you, your colleagues or your neighbourhood teams most align with?

BECOMING
AWARE

"I'm beginning to notice
that something different
might be needed.”

A realisation that
continuing to do the
things we currently do is
no longer working. Often
accompanied by a sense
of frustration with how
things are, a belief that
steps are needed to
address the social
determinants of health,
curiosity about relational,
asset-based and
community-led
approaches.

Contact. Neil@thehealthcreationalliance.org for a no-obligation chat. Or visit our website for more information

9 UNDERSTANDING

"l can see there are
some principles, now |
want to understand how
this works in practice."”

A conviction that a more
relational approach might
well be possible, and a
desire for conceptual
clarity and practical
insight. A search for
sense-making
frameworks to guide
action and an
appreciation that there
are nuances that need to
be understood and
navigated.

PRACTICAL
ADAPTATION

"I'm trying to do this, but
it's not straightforward.”

Some things are working,
others are not. The reality
of how the system works
is getting in the way and
communities want
different things; they are
unpredictable. There is
both energy and
challenge which feels
uncomfortable at times,
but we are also making
progress.

EMBEDDING &
LEADING

"I'm feeling confident and
I'd like to influence the
conditions around me."

Things are working more
often than not. The skills
and confidence are there
to put things right. There
is an appetite to pass
these skills on to have a
bigger positive influence.
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Three parts to the Orientation Programme

Whatever stage you are at, every step you takes brings you closer to creating healthier, fairer, connected

neighbourhood health.

PART 1

We will introduce your
neighbourhood partners to the
concept of health creation, the
process of creating health and
The Framework for Health
Creation. The Framework
offers a common language and
currency for diverse local
partners and health creating
neighbourhood health. This will
also provide an opportunity for
us to become more familiar
with the local approach and
the ambition of different local
partners to push through.

PART 2

We will assess where you are
‘at’ against the Blueprint 1.0
and to understand more about
what you are doing locally that
will help you to go further. We
will help you identify some
essential elements — non-
negotiables without which it
will not work — and explore and
assess the different routes you
could take. We will support you
to see your gaps and explore
how you might fill them.

PART 3

We will codesign an action
plan with you and your
partners, bringing our insights
into what does and doesn’t
work elsewhere to help shape
and sequence the actions you
take. We will help you spot and
steer clear of common pitfalls,
identify barriers and think
through ways of overcoming
them and consider what
further skills your teams
require to become proficient.
We will set you up to make
rapid progress towards health
creating Neighbourhood
Health.

Different parts of your neighbourhood are likely to be at different stages. We are used to working with
mixed groups to bring everyone along in their understanding and appetite for change.

Preparatory work: We can offer a standard format that takes teams through the three parts
outlined above. Or we can codesign some details of the programme with you and your team to fit

local circumstances. The choice is yours.

Attendance time: 12 hours made up of 6-8 hours of in-person sessions taking place in a

community setting and 4-6 hours on-line.

Who attends: Between 10 and 30 people who could be from a single discipline acting as a
convenor at neighbourhood level (e.g. Public Health) or a diverse mix of NHS, local authority,
VCFSE, community leaders and others, such as housing organisations.

Your THCA team: Three of four individuals will support the Programme; people who have
experience in applying health creation in different settings as well as deep knowledge of one or

more sectors.

Through this journey you will come across some common barriers; we will draw on our experience to
support you plan to overcome these. You will also be required to respond to national requirements. We
will help you to interpret the policy landscape, to work out where there is space to move and how you
might navigate the ‘twin-track’ reality, staying focused on building relationships and community agency
while also meeting DHSC expectations.

As well as supporting local systems, THCA finds routes to influence nationally.

Contact. Neil@thehealthcreationalliance.org for a no-obligation chat. Or visit our website for more information
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Learning and making breakthroughs with THCA

The Health Creation Alliance has a rich heritage in supporting skills enhancement and learning and a
track record in enabling teams to go further and make breakthroughs. We are also honest about the limits
of what any learning programme can achieve. The shift to health creating Neighbourhood Health
ultimately requires changes in how resources are allocated, how accountability is structured and how
power is shared with communities. The Health Creation Alliance both advocates for and, through our
work with clients, helps to create the conditions for these system-level changes to happen.

What happens after the Orientation Programme?

The Orientation Programme is a beginning, not an end. Its purpose is to help you see clearly where you
are, where you want to get to, and what the journey ahead looks like.

At the end of the programme, you will have a set of recommended next steps sequenced to your local
context and the milestones your neighbourhood is at. That roadmap will draw on the full range of what is
available to support you, including THCA's broader learning offer and the wider ecosystem of
programmes, partners and networks that can help.

Stay Connected

Becoming part of THCA network means you are never doing this alone. As a member of the movement
you will have access to:

e regular peer learning and exchange with others
on the journey

e THCA evolving resources, frameworks and
publications

e opportunities to shape our collective national
influencing agenda

e early access to new programmes, tools and
partnerships as they develop

Read THCA'’s latest blog: Health Creating Neighbourhood Health —the stage is set for those who want to
go much further.

Towards a cross-sector, health creating
Neighbourhood Health service. Panel discussion
at The Health Creation Alliance Partnership Summit,
2025

Contact. Neil@thehealthcreationalliance.org for a no-obligation chat. Or visit our website for more information



https://thehealthcreationalliance.org/health-creating-neighbourhood-health-the-stage-is-set-for-those-who-want-to-go-much-further/

