Looking for a vision for your
Neighbourhood Health service?

How about health creating

Health Creating Neighbourhood Health?
Neighbourhood Health

— Orientation Programme —

The Health Creation Alliance (THCA) is offering a short, practical Orientation Programme
based on our Blueprint 1.0 for Health Creating Neighbourhood Health that will help you
and your partners to build clarity, alighment, momentum and achieve breakthroughs in
health creating neighbourhood health that prioritises health equity.

The window for making genuine progress is open right now.

The Neighbourhood Health Framework has set the stage. Health and Wellbeing Boards are
stepping up. Mayoral Combined Authorities are looking for ways to make Neighbourhood Health
realin their regions, while Pride in Place Neighbourhood Boards are forming.

The evidence is clear; health creation is the right direction. The question is how ready you and
your local partners are to take the next step and see what this looks like for you. That is what this
8-12 hour programme is designed to answer.

By the end of the programme you will:

o see the opportunity clearly — understand how a health creation approach unlocks
community agency, strengthens local health outcomes and reduces pressure on services

e know what's right for your place - explore how a health creating, cross-sector
neighbourhood model fits your local context and priorities, on your terms

e build on what's already there — identify what's working across partners and shape it into
a stronger, shared foundation

e own your way forward - leave with a co-developed roadmap, immediate next steps, and
the confidence to drive change in your locality

Health creation offers an integrated "Community First ~ approach to Neighbourhood Health
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Read our blog: Health Creating Neighbourhood Health —the stage is set for those who want to go much further.


https://thehealthcreationalliance.org/health-creating-neighbourhood-health-the-stage-is-set-for-those-who-want-to-go-much-further/
https://thehealthcreationalliance.org/wp-content/uploads/2026/02/THCA-Neighbourhood-Health-FINAL-3.pdf

The journey to adopting health creation

Which of the following four stages

do you or your colleagues align with? Orientation Programme

There are 3 parts to the programme

BECOMING AWARE

"I'm beginning to notice that
something different might be
needed.”

A realisation that continuing to do the
things we currently do is no longer
working. Often accompanied by a sense
of frustration with how things are, a
belief that steps are needed to address
the social determinants of health,
curiosity about relational, asset-based
and community-led approaches.

UNDERSTANDING

"l can see there are some
principles, now | want to
understand how this works in
practice."

A conviction that a more relational
approach might well be possible, and a
desire for conceptual clarity and
practical insight. A search for sense-
making frameworks to guide action and
an appreciation that there are nuances
that need to be understood and
navigated.

PRACTICAL ADAPTATION
e "I'm trying to do this, but it's not

straightforward.”

Some things are working, others are not.
The reality of how the system works is
getting in the way and communities want
different things; they are unpredictable.
There is both energy and challenge
which feels uncomfortable at times, but
we are also making progress.

EMBEDDING & LEADING

"I'm feeling confident and I'd
like to influence the conditions
around me."

Things are working more often than not.
The skills and confidence are there to put
things right. There is an appetite to pass
these skills on to have a bigger positive
influence.

w PART 1

We will introduce your neighbourhood
partners to the concept of health
creation, the process of creating health
and The Framework for Health
Creation, supported by examples to
bring the concepts to life. The
Framework offers a common language
and currency for diverse local partners
and health creating neighbourhood
health. This will also provide an
opportunity for us to become more
familiar with the local approach and
local partner’s ambitions.

PART 2

We will assess where you are ‘at’
against the Blueprint 1.0 and to
understand more about what you are
doing locally that will help you to go
further. We will help you identify
some essential elements — non-
negotiables without which it will not
work —and explore and assess the
different routes you could take. We
will support you to see your gaps and
explore how you might fill them.

a' PART 3

We will codesign an action plan with
you and your partners, bringing our
insights into what does and doesn't
work to help shape and sequence the
actions you take. We will help you
spot and steer clear of common
pitfalls, identify barriers and think
through ways of overcoming them
and consider what further skills your
teams require to become proficient.
We will set you up to make rapid
progress towards health creating
Neighbourhood Health.

Contact. Neil@thehealthcreationalliance.org for a no-obligation chat. Or visit our website for more information.



mailto:Neil@thehealthcreationalliance.org
https://thehealthcreationalliance.org/discovery-learning-programmes/

