
Vision and Strategy 
2026-2031

OUR AMBITION FOR 2031

In five years’ time, we want health creation to be embedded as the principal 
driver of health and social equity.

We want a universal expectation that health creation will be embedded and 
practiced everywhere and that efforts to increase community agency to lead 

change, in line with health creation principles, will be prioritised for 
investment.

Health creation is no longer just ‘nice to have’. It is core to a successful future for the UK.

A wholesale shift is needed across public services, civil society, business and policy-making so
that all are informed by community realities. Devolution offers new prospects in supporting
ground-up change and there are roles for everyone.

Ten years after starting a ground-up social movement for health creation to reduce health and
social inequity, The Health Creation Alliance (THCA) is now setting the agenda, shaping the
vision, defining the method to widescale adoption and leading towards a health-creating future.

This new phase of THCA leadership is already visible across the system.

To make health creation a reality so that all communities with the poorest health, social and
economic outcomes can see and feel the difference, THCA will focus on four pillars for change
over the next five years:

• Community Power and Leadership
• Workforce Cultural Transformation
• National, Regional and Local Influence
• Profiling and Positioning Health Creation

Within these pillars, our four themes for 2026/7 are:

• Health and economic prosperity
• Health creating neighbourhood health
• Health creating spaces for connection and community wellbeing
• Health creating social care in homes and places where we can all live well
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The Health Creation Alliance C.I.C is the leading national cross-sector movement improving 
health and wellbeing and reducing health and social inequity through Health Creation.

Our mission is to maximise health and wellbeing in every community.

Our purpose is to help others make the shift to health creation to reduce health and social inequity.

Our 2000+ members comprise community leaders, people with lived experience of poverty, trauma or 
discrimination and passionate professionals from many sectors and levels who are committed to 
workforce cultural transformation through power-shifting.

For over 10 years, we have worked together as equal partners to make health creation business as 
usual. Our legitimacy and credibility come from our deep connection to our members, trusted partners 
and allies, many of whom are actively engaged in our work. Our lived experience members, 
ambassadors and directors ensure our activities and decision-making is fully informed by community 
realities and insight.

We know that when people and communities have connection, confidence and control, their health 
and wellbeing is enhanced. They can be agents of change, shaping the services they rely on and the 
environments they live in and living a life they value. Yet for too many people, the opportunity to live a 
healthy, connected and fulfilling life remains out of reach. We exist to change this. Informed by our 
proven Framework for Health Creation, the role of service providers, system leaders, commissioners, 
policy-makers and wider society is to embed health creation principles into everything they do to create 
the conditions, while also systematically removing the barriers.

Our work is currently funded through our learning offer and events programme. We provide health 
creation skills enhancement and whole system change programmes to all parts of the public sector 
and undertake special commissions and events to drive innovation. Whichever approach you have 
previously adopted, we can build on what is already working and take you further towards a fully 
health creating approach.

Our programmes keep us learning and innovating in methods and approaches to drive change.

We are national leaders for Health Creation

Health Creation is the process through which individuals and
communities gain a sense of purpose, hope, mastery and

control over their lives and immediate environment. When this 
happens their health and wellbeing is enhanced.

Building constructive connections between people increases
their confidence leading over time to greater control over

their lives and the determinants of health. People also need
an adequate income, suitable home, engaging occupation and

meaningful future.

Carefully embedding the features of health creating
relationships – listening and responding, truth-telling,
strengths-focus, self-organising, reciprocity, power-

shifting/sharing – into how we relate to each other and into
our day-to-day practices, programmes and how we develop 

policies, will both create the conditions for better health and
drive change across systems.
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Over the last 10 years we have:

• Proven that our Framework for Health Creation supports health creation and change leadership. 
Embedding health creation principles into a wide range of contexts and activities supports 
increased confidence and control among communities, individuals and workforces

• Provided ground-breaking research and thought leadership, including through two manifestos, 
that has built awareness, established new paradigms and shifted mindsets enabling more 
people to understand how they can work differently to create health and influence change

• Developed impactful narratives uncovering truths that have enabled others to see how to make 
change happen. We have applied health creation to a range of contexts and reframed for different 
audiences while remaining faithful to the core premise and principles – that healthy people, 
communities and society are created within and by communities and the role of everyone is to 
create the conditions and remove the barriers to health creation

• Raised the profile of health creation nationally. We get behind and work with early adopters, 
influence the work of many influential organisations and inspire people and organisations to 
adopt, embed and become advocates for ‘creating health’ as a key aim across public service 
activity and governance

•  Inspired, energised and equipped health creation leaders. Our member-movement, learning 
programmes, frameworks, events and thought-leadership has helped leaders at all levels develop new 
mindsets, confidence, behaviours and capabilities across systems and nationally

• Enabled communities to lead and influence change within, and beyond, their local environment. 
Building confidence through self-organising and a focus on strengths and powershifting, we are 
enabling community-led change

• Supported design and delivery of high impact national programmes. One example is NHS 
England’s Core20PLUS5 Connectors Programme

• Established credible, strong leadership for our movement and organisation. We have 
strengthened our leadership and evolved our democracy, establishing a cross-sector ‘spaceholder’ 
approach

After 10 years of developing, testing and refining our approach through many commissions blended 
with pioneering thought leadership and deep lived experience and member insight, we can confidently 
say our approach helps narrow the health inequity gap through better relationships, better access to
health and healthcare and greater community and workforce agency to take action.

Celebrating 10 year of
impact & influence

THCA has achieved a huge amount 
since 2016 and we are celebrating 
our successes in the year of our 10th 

anniversary!

We are proud of our unique offer that combines 
four distinctive features:
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In 2016, THCA kicked off a ground-up movement for health creation. We started pioneering and 
promoting new ways of framing and thinking about how health is created, growing new ways of 
working from lived experience, encouraging all system partners to adopt new ways of working and 
challenging the status quo. At this time, the NHS was focused almost entirely on treating ill health 
while grass-roots community groups, lived experience leaders, local authorities, VCSE, housing and 
others knew they hold the key to improving the health of the nation, through health creation and 
prevention.

Roll forward to 2026 and there is now broad agreement that improving the health of the nation is 
critical, for our economic prosperity and social cohesion as much as for our health and wellbeing. 
Health creation is no longer an optional ‘nice to have’; the ground-up change process THCA has 
developed is core to a successful future for the UK. Change is required across government as well as 
all aspects of public, professional and civil society; much broader societal, service, system and 
policy shifts are required and there are roles for everyone.

More and more inspiring leaders across systems are making important breakthroughs. With the 
devolution agenda gaining ground, and neighbourhood health becoming a key goal across public 
services, 2026 is proving to be a pivot-point for THCA. The goal – for health creation to be business 
as usual – is in sight and THCA is now boldly setting the agenda.

This new phase of THCA’s leadership is already visible across the system. It has been made possible 
because our Health Creation approach has been built, developed, tested and refined for over a 
decade in partnership with and from the perspective of people with lived experience, community 
leaders and frontline innovators. We are not catching up with the national conversation; our 
movement is shaping the vision, defining the method, and leading towards a health-creating future.

The next decade will require courage, clarity and community-rooted practice. THCA is already 
leading that journey.

This new strategy looks forward five years to 2031. Our dedication to our mission and ambition
and how we continue to develop our approach to achieving them will not change.

Our ambition for 2031…  is for health creation to be embedded as the principal driver of health 
and social equity. We want a universal expectation that health creation will be embedded and 
practiced everywhere and that efforts to increase community agency to lead change, in line with 
health creation principles, will be prioritised for investment.

Pivot-point: boldly setting the agenda

Our ambition and focus for the next five years

This future can be achieved 
through collective commitment 

and shared investment.
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• Communities with the poorest outcomes have the power to improve their circumstances and 
experience better health, wellbeing, prosperity and opportunities

• Public services and agencies are accountable to communities; they make the time and develop 
the skills to work as respectful equal partners with communities, creating the conditions for 
them to create health, lead and shape more accessible, enabling, effective and sustainable 
activities and services

• Community-inclusive, cross-sector governance and an imperative for social justice and health 
equity drives resource allocation decisions; cross-sector collaboration makes efficient use of 
resources while commissioners and funders have reshaped their approach to invest in 
communities and enhance community agency.

• Communities and workforces across sectors are connected, innovating and problem-solving 
together drawing on community insight and other data

• Local areas offer many spaces and places for connecting, belonging, feeling valued and safe

• Governments make policies that create conditions for health and health creation and that 
remove the barriers to it

• Success is measured on outcomes that are meaningful to people and communities.

Recognising we are at a ‘pivot-point’, between 2026 and 2031 THCA will support the shift from 
piecemeal to wholesale adoption of health creation. Building on our last 10 years’ progress we are 
setting four areas of focus or ‘pillars’ where we think THCA can make the biggest difference and that 
will take us further faster towards making health creation to address health and social inequity a 
reality.

It is through activity within these four domains, carefully combined and shaped and in partnership with
a range of organisations and funders, that we expect to make many more important breakthroughs
over the next five years.

In 2031:
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.We will choose between two and four themes for our focus each year. They will span health, 
economic and social conditions.

Our thematic areas of focus for 2026/27 are:

1. Health and economic prosperity
Health creation for a purpose-driven economy, redesigned routes into meaningful occupation, 
healthy and health creating workforces, inclusive, non-extractive businesses

2. Health creating neighbourhood health
Social justice approach embracing Health Creation, Prevention and Healthcare, resources driven 
by community insight, community-inclusive governance, sustainable ecosystems

3. Health creating spaces for connection, community cohesion and wellbeing
Multi-purpose spaces where people meet, connecting organically, doing things they love, access 
to formal services and informal activities that support wellbeing

4. Health creating social care in homes and places where we can all live well
Living a life people value, connected to others, accessible homes, coordinated cross-sector 
prevention, shift from gatekeeping to networked timely support, ethical providers

We are committed to:

• Keeping the core ingredients of health creation and at the heart of everything we do while drawing 
on evidence that is grounded in lived experience to enhance our approach

• Growing our member-movement of community leaders, people with lived experience of 
poverty, trauma, discrimination and professionals from many sectors and levels – to connect 
leaders who want to advance and spread health creation

• Enhancing our approach to placing diverse communities with lived experience of poverty, 
trauma, discrimination at the heart of our organisation’s governance and activities.

• Providing tailored learning and support to ICBs, MCAs, Local authorities, Neighbourhoods, 
organisations, networks and national programmes – to build health creation into their approach 
across health, social care, housing, employment and beyond

• Advancing national thought leadership that helps dissolve barriers, unpack ‘wicked issues’ and 
elucidate and implement steps to embedding health creation

• Supporting policy and programme design that enables ground-up change

• Hosting free-to-attend events that minimize the barriers for community leaders and inspire, 
connect and energise leaders at all levels to create momentum for change

• Living our health creation values rooted in community, relationships and lived experience

Thematic focus for 2026/7

Our commitments
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THCA has a highly experienced leadership team, a wide network of national influencers, and a
growing active and dynamic member-movement that spans systems, sectors and communities.

We will build long-term, values-aligned partnerships with funders and partners who want to see health 
creation become business as usual, showcasing the work of organisations that share our mission to 
create greater collective impact.

Why partner with us?

For communities: We create the space, tools and relationships that help people lead change,
influence decisions and shape the future of their neighbourhoods.

For funders: We offer a proven, scalable approach that strengthens community agency, reduces 
inequality, enhances long-term social value and builds community wealth.

For strategic partners: We want to make a bigger impact by working collaboratively with 
organisations where we can see a good fit in terms of values and strengths.

For an informal conversation about how we might work together to make health creation business 
as usual, please get in touch.

Contact: Merron Simpson, Chief Executive: merron@thehealthcreationalliance.org

Partnerships and funding
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