
Tenant Leadership Development Programme 
 

Supporting people build confidence in local, regional or national leadership for an 
emerging National Tenants Alliance 

 
If you are a tenant of social housing and you think you might like to consider a local, regional or 
national role in an emerging National Tenants Alliance (NTA), you are welcome to apply to the 
Tenant Leadership Development Programme (TLDP). 
 
This fully funded eight-hour on-line programme helps to equip participants with the confidence, 
governance awareness and operational insight to help inform, support and strengthen the tenant 
voice in housing policy and decision-making at a national, regional and local level. 
 
Grounded in lived experience and housing sector practice, the programme supports participants 
– who may or may not identify as leaders – to translate the learning into constructive challenge, 
stronger collaboration and practical action for NTA. This will also help build greater confidence in 
using lived experience to make a bigger contribution to other programmes, initiatives and 
organisations you might be involved in. 
 
About the National Tenants Alliance 
 
The NTA is the working title of a new tenant-led initiative that aims to give tenants of social housing 
a strong, independent voice at a national and regional level with those who make decisions about 
social housing. It aims to make them more answerable to tenants, and for policies and services 
to be more reflective of tenants’ experiences. 
 
Who is this programme for? 
 
This programme is designed for tenants of social housing who might be interested in getting 
involved in a voluntary or paid for role with NTA as some time in the future at a local, regional or 
national level.  
 
The course encourages participants to reflect on how leadership connects their own experiences 
and skills with those of other tenants, and to consider how these shared strengths can support 
NTA in ensuring that tenants of social housing have a strong national and regional voice. 

 
Programme delivery 
 
• Four three hour on-line sessions delivered between Monday 19 October and Friday 30 

October 
 

• It is intended that all participants attend all sessions 
 
 
Participant outcomes 
 

• A clear understanding of tenant leadership, governance responsibilities and how 
national tenant representation can influence policy and services 

 
• A practical action plan detailing how participants can apply their learning in support of 

NTA and their other activities 



Programme modules  
 
Participants will explore eight core modules: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Get involved 
 
If you are interested in participating in the Tenant Leadership Programme, please e mail 
Stephanie@thehealthcreationalliance.org with your name and contact details. Please also  
include a short statement on why you would like to join the programme (no more than 100 words). 
 
 
We welcome participation from the widest possible range of tenants, including tenants 

whose voices and experiences are often missing from important conversations.  
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