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While restructures and reorganisations have loomed 
large in 2025/6, there is now a palpable shift in 
ambition towards health creation as regrouping 
systems realise ‘prevention’ is not going to get them far 
enough. 

We signalled this new era by publishing our first ever 
five-year Vision and Strategy 2026-31. Informed by our 
members, the big message is that Health creation is no 
longer just ‘nice to have’; it is essential for a 
sustainable future for the UK. We will prioritise support 
for community power and leadership as a driver of 
workforce cultural transformation and wider change at 
local, regional and national levels. A health creating 
future can be achieved through collective endeavour 
and shared investment and now is the time for 
breakthroughs.  

In 2026, we are celebrating our 10th Anniversary and I 
am proud of everything our member-movement has 
achieved so far. Our instincts all those years ago were 
spot on. When public services change how they relate 
to communities, it releases energy that is capable of 
reshaping people’s lives, places, services and 
systems. This is the same energy that powers our 
member-movement. Relational skills are now 
workforce-critical as are leadership through power-
shifting and sharing, navigating complexity and 
investing in community agency. Our unique approach 
provides the learning frame and principles for anyone 
to do this in a way that creates new order with, not for, 
communities.  

The incredible response to our Blueprint 1.0 for Health 
Creating Neighbourhood Health shows how THCA is 
increasingly shaping the vision. We are looking forward 
to working with our current and new members and 
partners through 2026/27 to go much further. 

My heartfelt thanks to everyone who has supported the 
work of THCA over this last year and to  Durka who has 
helped THCA take strides forward, strengthening our 
governance capability and operations over the last 3 ½ 
years. 
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Merron Simpson 
CEO

Professor Durka Dougall
Chair

The past year has reinforced a belief shared by many 
across our movement: that health creation is an 
essential part of tackling health and social inequity.

Despite continued pressures across health and 
social care, The Health Creation Alliance (THCA) has 
remained steadfast in its mission – helping people, 
organisations and systems make the shift from 
treating illness and preventing ill health to actively 
creating health, particularly in communities 
experiencing the poorest health and wellbeing 
outcomes.
Over the last 12 months, I have been immensely 
proud of the progress we have made together. We 
have strengthened our governance, continued to 
grow our diverse membership, and increased our 
influence locally, regionally and nationally. In doing 
so, we have supported systems, organisations and 
communities to make health creation an increasingly 
integral part of how they work.

Building on the foundations laid over the previous 
nine years, 2025–26 has positioned THCA strongly for 
its second decade. The Alliance is now better placed 
than ever to champion health creation, support 
collaborative action and drive lasting change where it 
is needed most.

Looking back on my time as Chair, I have been 
continually inspired by the passion, commitment and 
generosity of everyone involved in the health creation 
movement. It has been a privilege to witness 
communities, practitioners, organisations and 
leaders working together to demonstrate what is 
possible when people are empowered to create 
health where they live, work and connect.

As I prepare to step down as Chair later this year, I am 
deeply grateful to our Board, Ambassadors, 
members, partners, supporters and dedicated team 
for their commitment, expertise and unwavering 
support. Everything we have achieved has been made 
possible through their energy, passion and belief in 
the power of health creation. Our purpose remains 
clear, our leadership strong, and our role more 
important than ever. I have no doubt that the Alliance 
will continue to champion health creation, inspire 
collaboration and enable more people and 
communities to thrive.
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Health Creation is the process through which individuals and communities gain a 

sense of purpose, hope, mastery and control over their own lives and environment. 

When this happens their health and wellbeing is enhanced
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Our national-level leadership 

Through 2025/6, THCA demonstrated its ability to lead change through difficult and disruptive times. 

Our Response to the 10 Year Health Plan was not a critique or a commentary, it was an agenda-setting call to 
action. Achieving the shifts to community and prevention actually requires a shift to health creation. We published 
seven actions that everyone can do and that must be adopted for the plan to actually work. 

1.0     CELEBRATING OUR ACHIEVEMENTS 2025-26

Action 1: Hold meaningful conversations with communities in every neighbourhood

Action 2: Cross-sector leadership for development of Neighbourhood Health Services 

Action 3: Define ‘hospital to community’ as better access to better health and 
healthcare for everyone

Action 4: Adopt a ‘health creation’ principle that works for everyone

Action 5: Devolve resources through neighbourhood commissioning to create a dynamic 
ecosystem of grass-roots and social determinants plurality of provision

Action 6: Use digital and AI to make time for health creation

Action 7: Adopt measures of relationship quality and metrics that matter to people

THCA Annual Report 2025 4

Over 270 participants joined our webinar with Glasgow Caledonian University: Understanding what works in 
community-led health and wellbeing in underserved communities. We shared some of the emerging findings 
from an ambitious NIHR-funded, three-year study that brought together researchers, community partners, and 
people with lived experience. Using both realist and economic evaluation, the Common Health Assets project 
uncovered much more about what works, in what contexts, and how these insights can be applied in practice.

Our Blueprint 1.0 for Health Creating Neighbourhood Health, coupled with our Orientation Programme sets a 
new vision for community-inclusive cross-sector neighbourhood health and offers systems a route to achieve it. 
We are now inviting systems, places and partners to work with us to make Health Creation the model for 
neighbourhood health across England through which community insight supported by data drives the shift.
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2.1        Creating a space for change

On 21 October 2025, over 180 participants, pioneers 
and change-makers from many sectors and communities 
came together in Manchester at The Health Creation 
Alliance’s flagship Partnership Summit Health 
Creation Wealth Creation; investing in community 
agency. 

On the day we explored how to create the conditions 
for change, why and how to invest in community 
agency, how neighbourhood health can embed 
health creation to reduce health inequity and the 
economic shifts required to build a sustainable future 
for everyone.

This was more than a Summit, it was a ‘change 
space’ showcasing and recognising phenomenal 
work, offering solutions to critical issues, exploring 
how change actually happens and connecting 
change-makers to take action. It was a pivotal 
moment in the shift to health creation. 

       

2.0      OUR 2025 PARTNERSHIP SUMMIT
Health Creation Wealth Creation; investing in community agency
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2.2        Extending the Summit reach and impact 

The Health Creation Alliance is committed to sharing
best practice, insights and member experience,
acting as a spread mechanism to help others make 
the shift to health creation to reduce health and 
social inequity. 

Our Summit was just one way we shared the learning. 
We created a range of assets that we posted widely 
and that are available on our website.

A few examples of the 13 videos we created:

• Summit highlights capturing the energy, passion 
and momentum of the event

• Participant welcome from Andy Burnham

• Health creating communities leading change –  
reflections from Manchester's Settlement and the 
commissioners who are supporting their 
groundbreaking work

• What are the real shifts required to achieve all of 
this? A rousing concluding panel discussion that 
explored perhaps the most relevant question of all

2.3        Outputs and summary of evaluation

Thank you to our sponsors without whose support 
the Summit would not have been possible:

“

“

       Thank you again for such a great 
conference! It was a rich and thought-

provoking day with many key insights I’ve 
already shared with my team as part of 
our work on reducing inequities. There 

were so many brilliant sessions and 
people to meet.

https://thehealthcreationalliance.org/health-creation-wealth-creation-investing-in-community-agency/
youtube.com/watch?v=hsraRwU0Yuo&feature=youtu.be
youtube.com/watch?v=hsraRwU0Yuo&feature=youtu.be
https://www.youtube.com/watch?v=p9XT5SAD6Tc&feature=youtu.be
https://www.youtube.com/watch?v=p9XT5SAD6Tc&feature=youtu.be
Health%20creating%20communities%20leading%20change
Health%20creating%20communities%20leading%20change
https://www.youtube.com/watch?v=H-X-BafNH5g&feature=youtu.be
https://www.youtube.com/watch?v=H-X-BafNH5g&feature=youtu.be
https://www.youtube.com/watch?v=H-X-BafNH5g&feature=youtu.be
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3.0     RECOGNISING EXCELLENCE– our Award Winners 2025 
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In October 2025, THCA hosted its Excellence in Health Creation Awards, recognising the individuals, teams and 
organisations putting health creation principles into practice across the country. This year's awards attracted a 
record field, with 10 judges selecting 55 shortlisted submissions across nine award categories. Winners 
spanned the full breadth of THCA's work, from community connectors and grassroots health initiatives to 
housing providers and cross-sector partnerships, reflecting just how far health creation has spread into 
mainstream practice. 

Health Creation Champion of 
the Year

WINNER: One Vision

Health Creation Community 
Connector 

WINNER: Community Hearts, 
One Wirral CIC

Health creating community 
hub, space of place

WINNER: Buckinghamshire 
Community Wellbeing Hub

Health creating cross-sector 
programme

WINNER: Cheshire and 
Merseyside Cancer Alliance & 
Council for Voluntary Service

Health creating approach to 
seeking and using community 

insight

WINNER: The University of 
Manchester and the Ardwick 
Climate Action Group

Health creating approach to 
social care

WINNER: Vesacare

Health creating housing 
provider of the year

WINNER:  Bolton at Home

Health creating approach to 
clinical service or pathway 

redesign

WINNER: : Empathy Souls CIC

Best health creating grassroots 
approach to reducing the 

impact of long-term condition

WINNER: Coaches programme, 
Central London Community 
Healthcare



Underpinned by our relationships-based Framework for 
Health Creation, our learning offers are tried and tested.

We have equipped workforces and communities with 
knowledge, insight, experiences and skills in health 
creation. We have supported emerging leaders to 
expand their influence by inspiring colleagues, creating 
the conditions and offering direct skills-support to drive 
change. We have supported tenants living in social 
housing to build consensus for a National Tenant Voice 
and build the foundations of a strong organisation. 

Our approach has enabled people to work confidently, 
constructively and collaboratively with others, 
irrespective of wider structural changes taking place. 

4.1        Embedding health creation

Over the last 12-months, our experience has further 
demonstrated that embedding health creation into 
current and future projects and programmes:

▪ Is essential to reducing health and social inequity

▪ Takes co-production a step further by surfacing 
community strengths and shifting power to enable 
them to lead and deliver

▪ Enhances prevention through better engagement 
with  underserved communities 

▪ Supports trauma informed approaches 

▪ Builds trust with communities 

4.0     SUPPORTING ADOPTION OF HEALTH CREATION
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A selection of our clients and partners over the 
last 12 months:

Boosting social capital 
through health creation

Raising awareness of how 
community-led 

organisations impact on 
health and wellbeing

Health creating homes and 
places for ageing well

Looking through the 
community lens:  

development of Kent´s 
Sexual Health plan

Our Health Creating Neighbourhood Health Orientation Programme supports systems 

emerging from major restructure to understand and apply new concepts and drivers for 

change within their local context. The programme is helping participants build clarity, 

alignment and momentum, strengthen how teams work with communities and identify 

practical steps towards our Blueprint 1.0 for Health Creating Neighbourhood Health vision

Supporting emergence of 
a national tenant of social 

housing voice

National 
Tenant
Alliance

Pathway redesign to improve 
breast cancer outcomes for 

Leicester’s Black communities

https://thehealthcreationalliance.org/wp-content/uploads/2025/03/THCA-Discovery-Learning-Programme-2025.pdf
https://thehealthcreationalliance.org/wp-content/uploads/2025/03/THCA-Discovery-Learning-Programme-2025.pdf
https://thehealthcreationalliance.org/discovery-learning-programmes/


THCA DIRECTORS AND CORE TEAM

THCA AMBASSADORS. Our Ambassadors are part of our Board and ensure our governance is 

rooted in lived experience and community insight

Prof Durka Dougall
Chair

LinkedIn

Merron Simpson
Chief Executive

LinkedIn

Peter Hay 
Treasurer 

LinkedIn

Matt Brayshaw 
Non-executive Director 

LinkedIn

Lynne Bowers 
Non-executive Director 

LinkedIn

Rohema Khan 
Non-executive Director 

LinkedIn

Donna McLaughlin 
Non-executive Director 

LinkedIn

Neil McGregor-

Paterson
Director of Communications

LinkedIn

Katy Saunders 
Non-executive Director 

LinkedIn

Stephanie Lee
Business Administrator

LinkedIn

Chris Carlin
LinkedIn

Loreen Chikwera
LinkedIn

George Fielding
LinkedIn

Lisa Holden
LinkedIn

Sandra Husbands
LinkedIn

THCA ASSOCIATES.  Our Associates support the delivery of THCA programmes

Steve Inett
LinkedIn

Sonal Metha
LinkedIn

Emma Lugrin
LinkedIn

Andrew Fenton
LinkedIn

THCA SECTOR LEADS. Our Sector Leads provide expert sector knowledge to THCA Board and

programme delivery

Ruw Abeyratne
LinkedIn

Claire Astbury
LinkedIn

Kavita Gaur
LinkedIn

Rebecca Hunt
LinkedIn

Moneeza Iqbal
LinkedIn

Debs Thompson
LinkedIn

5.0 OUR PEOPLE
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6.1          Our business model

The Health Creation Alliance is a Company Limited by 
Guarantee and a Community Interest Company. We 
currently have nine Directors. We trade and reinvest 
surpluses in community benefit. 

6.2          Our finances

Our turnover for 2024-25 was £171,908, lower than 
the last couple of years but an increase on 2021/22. 

Learning programmes and projects commissioned by 
the NHS, local authorities and VCFSE make up most 
of our income. National research and thought 
leadership supported by funding foundations and 
national organisations are also important sources of 
revenue. Our 2025 Partnership Summit was 
supported by 10 generous sponsor-partners. 

THCA is resourceful offering first class outputs that 
catalyse change locally and nationally at modest 
rates. Members and supporters offer highly valued 
high quality, pro bono support. We have always 
offered a very high impact-to-income ratio and it often 
surprises people just how much we achieve with such 
small sums.  Our ambition is to significantly increase 
our annual income to multiply our impact.

6.0       OUR BUSINESS AND FINANCE 
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7.0       OUR COMMUNITY BENEFIT

7.1          Listening to members and stakeholders  

Listening and responding to our many stakeholders is 
an ongoing commitment, not an occasional exercise. 
It is embedded into every project, conversation and 
event. During 2025–26 this has included:

• In-person member meeting, 1 May 2025
• Online annual member meeting, 22 May 2025
• Interviews and listening events with individuals 

across several Core20PLUS5 sites
• Meetings with over 200 tenants in our support of 

establishing a National Tenant Alliance
• THCA’s Ambassadors informed our prompt 

response to the Ten-Year Health Plan 
• THCA’s Sector Leads informed our Blueprint 1.0 

for Health Creating Neighbourhood Health 
• Meetings with many national organisations
• Presentation and listening at conferences
• Encouraging people we have had contact with to 

join THCA and deepen their connection to the 
movement

• Lunchtime online sessions exploring particular 
themes with our member community

• Developing narratives with partner organisations 
in the Healthier UK Network and #DoWith 
movement 

Our member-movement is free to join. Members gain 
high value influential and impactful insights and 
feedback loop so that member insights also flavour 
all our work. 

We publish much of our learning enabling others to 
learn from it. 

We host free-to-attend events that minimize the 
barriers and inspire, connect and energise leaders at 
all levels to create momentum for change. 

We always include payments and travel costs for 
community groups and individuals within, and 
sometimes outside, our commissioned work.   
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Each year, THCA reports its community benefit to 
the CIC Regulator at Companies House. 



OUR AMBITION FOR 2031

In five years’ time, we want health creation to be embedded as the principal driver of 
health and social equity. We want a universal expectation that health creation will be 

embedded and practiced everywhere and that efforts to increase community agency to 
lead change, in line with health creation principles, will be prioritised for investment.

8.0      CELEBRATING OUR FUTURE 
8.1       We can influence more than we think

Health creation is no longer just ‘nice to have’. It is the 
only long-term solution for reducing health inequity, 
improving population health and for the sustainability 
of our health and social care system. It will also create 
a healthier, more equitable and more sustainable 
future for everyone. 

In our 2024 Manifesto for whole system change we 
reflected on the fact that many of the social injustices 
that cause preventable illness are ‘baked in’ to the 
way our economy, society and decision-making work.

But we can change more than we think, by reimagining 
the possibilities and working together – 
communicating, connecting and organising across 
divides – towards a different, more equal and healthier 
future for people, places and planet. 
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8.3          Four pillars  
To make health creation a reality so that communities 
with the poorest health, social and economic outcomes 
can see and feel the difference, THCA will focus on four 
pillars for change over the next five years.

8.1       Our Vision and Strategy 2026-31 

Our goal for health creation to be embedded 
everywhere, so that public services, civil society, 
business and policy-making are informed by 
community realities, is in sight and THCA is now boldly 
setting the agenda. This new phase of THCA’s ground-
up leadership is already visible across the system and 
there are roles for everyone. 

With fast-paced political developments in 
Westminster, the devolution agenda gaining ground 
and neighbourhood health becoming a key goal 
across public services, 2026 is proving to be a year 
when THCA shifts up a gear. The next few years will 
require courage, clarity and community-rooted 
practice, perfectly matching our Health Creation 
approach that has been built, developed, tested and 
refined for over a decade in partnership with and from 
the perspective of people with lived experience, 
community leaders and frontline innovators. 

We are not catching up with the national conversation; 
together we are shaping the vision, defining the 
method to widescale adoption, and leading towards a 
health-creating future.
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8.4          Four themes  

Within these pillars, our four themes for 2026/7 are:
1. Health and economic prosperity
2. Health creating neighbourhood health
3. Health creating spaces for connection and 

community wellbeing
4. Health creating social care in homes and places 

where we can all live well

This new phase of THCA’s leadership is already visible 
across the system; our movement is already leading 
that journey.
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9. OUR THANKS AND ACKNOWLEDGEMENTS  

Our thanks go out to the many members and supporters who have attended our events, connected and 
supported us and who have pioneered health creation within their own communities and places of work. 

Thanks also, to those who have commissioned us and funded us to take forward hugely important and 
highly relevant work. And to our associates who have helped us to deliver. 

Particular thanks to Lord Victor Adebowale and Lord Nigel Crisp for their unstinting belief in and support for 
our cause and our work.   
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The Health Creation Alliance C.I.C       
Moseley Exchange
149-153 Alcester Road
Moseley
Birmingham
B13 8JP

Email: info@healthcreationalliance.org
Website: www.healthcreationalliance.org

Company number: 11536588

© The Health Creation Alliance 2026. All rights reserved
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